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TERMS OF REFERENCE
PROVISION OF PHYSICAL AND GUARDING SECURITY SERVICES
REQUEST FOR PROPOSALS
	SUMMARY

	Title
	PROVISION OF PHYSICAL AND GUARDING SECURITY SERVICES

	Reference
	RFP: BZ-GF-2024-01-01

	[bookmark: _Hlk114682322]Description
(Summary for website - 100 words max)
	[bookmark: _Hlk114682276]Beyond Zero hereby invites proposals from suitably, qualified and capable service providers to render physical security guarding services at Beyond Zero’s offices located in Quigney, East London for a period of thirteen months (13) with the possibility to renew subject to a performance review to support of BZ operations.

	Submission by email only to
	Crs-procurement@beyondzero.org.za

	Deadline for questions
	02 February 2024 @15h00

	Submission must include
	1. Certified ID Copies of the Directors
2. B-BBEE certificate/ Sworn Affidavit
3. SARS Tax Clearance Status/pin 
4. Valid VAT registration certificate /Notice of Vat Registration 
5. Company’s Bank Verification Letter
6. Signed Global Fund Code of Conduct for Suppliers of Services
7. Completed and Signed Declaration of Interest
8. CIPC Registration Documents
9. Latest Audited or Independently Reviewed Annual financial statements of the bidding entity.
10. Proof of accreditation/registration (valid certificate) with Private Security Industry Regulatory Authority (PSIRA). 
11. Original or certified copy of a Letter of Good Standing from PSIRA.
12. A valid PSIRA Registration Certificate for Company Director(s)
13. Valid and certified copy of compliance with Provident Fund.
14. Certified copy of a Letter of Good Standing from Department of Labour in respect of Compensation for Occupational Injuries and Disease Act (COIDA)
15. Original or Certified copy of a Certificate of Compliance from the Department of Labour in respect of Unemployment Insurance Fund (UIF).
16. Valid Public Liability Insurance (Minimum of R 1 million).


	Closing date:
Closing Time:
	 08 February 2024
15h00



1. PURPOSE
1.1 [bookmark: _Hlk110761749]The purpose of this Terms of Reference (ToR) is to appoint a suitable, reputable, and capable security services provider (company) to provide 24 hours physical security guarding services to Beyond Zero (BZ) offices located in Quigney, East London for a period of fifth teen months (15) with the possibility of renewal   subject to a performance review to support of BZ operations. The successful service provider shall perform the required services in line with high quality standards and shall follow all applications and directives as indicated in this TOR.

2. BACKGROUND
2.1 BZ is one of three (3) Principal Recipients (PRs) of funding support by the Global Fund (GF) for AIDS, TB, and Malaria (GFATM) in South Africa to lead and provide strategic management, oversight, monitoring, and evaluation on the implementation of the GF grant for the period April 2022 until March 2025. BZ is implementing interventions that address the Acquired Immune Deficiency Syndrome (AIDS) and Tuberculosis epidemics in South Africa and focuses more specifically on the following modules: 
· Prevention programs for Adolescents and Young People (AYPW, in and out of school; 
· Comprehensive prevention programs for Men who have sex with other Men (MSM); 
· Comprehensive prevention programs for Transgender (TG) people and 
· Community Systems Strengthening (CSS). 

3. OBJECTIVE
3.1 [bookmark: _Hlk110786870]This request for proposals seeks to appoint a service provider to provide efficient and cost-effective 24 hours (including weekends and public holidays) physical security guarding services at BZ offices located in Quigney, East London for a period of fifteen months (15) with the possibility of renewal for based on a subject to a performance review to support of BZ operations. 
4. SCOPE OF WORK
In terms of Access Control to the Public Premises and Vehicles Act 1985 (Act No 53 of 1985) as well as Minimum Information Security Standard (MISS), physical security services are required on a 24-hour basis.  Service providers are expected to submit proposals that cover the site indicated herein in this document and security specifications as reflected on these terms of reference. Service providers must provide a security system that is linked with a 24-hour armed response in their proposal.
4.1 The security services personnel required at Beyond Zero, Quigney office and number of security officers/guards to be dedicated to the project are as follows: 
DAY SHIFT
· 1 X Grade C Security Officer, Monday to Friday 
· 1 X Grade C Security Officer, Saturday, Sunday, and Public Holidays

NIGHT SHIFT
· 1 X Grade C Security Officer, Monday to Friday 
· 1 X Grade C Security Officer, Saturday, Sunday, and Public Holidays 
SUPERVISOR
· 1 X Grade B Supervisor – Full time, to constantly supervise all shifts.
4.2 The service provider shall provide a certain and reasonable number of additional staff as requested for the rendering of services at the sites during crisis situations.
4.3 The service provider shall be responsible for access control including but not limited to monitoring the entering and exiting of pedestrians and vehicles. 
4.4 The service provider shall patrol the premises and all clock points should be visited during patrols.
4.5 The service provider shall ensure that intervals between patrols are not longer than one hour and shall not be done in the same sequence/duration therefore time and route should be rotated.
4.6 The service provider shall conduct routine inspection of the boundary and ensure that:
· All outside doors to the building are closed.
· If there are any windows open, special attention should be given to those windows.
· Lighting inside and outside and the perimeter lights of the building.
· All doors within the building and/or emergency escape doors.
· Firefighting equipment.
4.7 The service provider shall ensure the protection of the BZ property at the intended site and the protection of the said property against theft and vandalism.
4.8 The service provider shall prevent any person committing or with reasonable cause is suspected to be in the act of committing a cognizable offence. 
4.9 The successful service provider shall ensure that all visitors to BZ premises are courteously received assisted and directed to the reception area.
4.10 The successful service provider shall develop and implement an effective incidents management system.
4.11 Thel service provider shall record all incidents / events in an occurrence register and report such incidents / events to BZ designated personnel responsible for the office.
4.12 The service provider shall be able to provide armed back-up response within 15 minutes after the panic button is activated or when called upon.
4.13 The successful service provider shall ensure that the occurrence book and all registers are available on site at all times.
4.14 Enforce BZ security policy, systems, and procedures. 
4.15 The successful service provider shall ensure that BZ is informed of any removal and replacement of staff. 
4.16 For security reasons, BZ reserves the right to subject all Security Officers working under this contract to a security screening process
4.17 Security officers shall report for duty on time as requested by BZ.
4.18 The successful service provider will be held liable for any losses damages to BZ’s assets, as a result of negligence by its personnel.
4.19 Security officers found guilty of any offence stipulated in this ToR shall be removed from site immediately.
4.20 Security officers should avoid any conflicts of interest with the BZ and staff members.
4.21 Security officers who are under the influence of any intoxicating substance cannot be allowed on site.
4.22 The service provider must strictly adhere to all Acts and Regulations relating to the security industry.
4.23 The service provider must abide by Basic Conditions of Employment Act and all applicable legislation.
4.24 Covid 19 Screenings and Protocol enforcements “as and when” required. 
4.25 Provide security services and equipment as detailed in paragraph 5 below.
4.26 Quotation must include armed response. 
4.27 All the required equipment must be included in the total pricing as per the Annexure A. The service provider must comply with the National Bargaining Council for the Private Security Sector (NBCPSS) new pricing structure rates effective as from 2 March 2022.

5. SERVICE REQUIREMENTS
5.1 The service provider shall ensure that the security personnel proposed meets the following requirement:
i. Security Officers must have at least grade 12 and Grade C.
ii. Supervisor must have grade 12 and Grade B.
iii. Security Officers must be able to communicate, read and write t English.
iv. Security Officers must not be younger than 18 years of age.
v. The Security Officers must not work shifts that are more than 12 hours in any given day.
5.2 Service aids to be used by the security officers at all times are as follows:
i. Handcuffs;					
ii. Occurrence Books;
iii. Whistles;
iv. Pocket Books;
v. Pens;
vi. Torches with chargers; and
vii. Two Way Radios.
5.3 All security officers shall report for duty 30 minutes before the commencement of a shift.
5.4 All security officers shall be dressed in a distinctive uniform for identification purposes with reflective gear for the night shift guards.
5.5 The service provider will develop and implement daily, weekly, and monthly security reports on the premises to submit to BZ.
i. The service provider will complete daily, weekly, and monthly compliance reports as determined by the BZ and submit to the BZ.
ii. The service provider shall in addition provide written reports within 12 hours after incidents and or any occurrence that in any way affects operations, image, or integrity of the building.
iii. Supervisor to provide a monthly security report and maintain an incident register.
5.6 Comply with the Occupational Health and Safety Act and regulations.
5.7 The service provider must ensure that off-sick personnel are replaced without interruption of the services.
5.8 BZ shall not tolerate any unfair labour practices that happen during the duration of the contract. Labour disputes are the sole responsibility of the service provider. In the event of a labour dispute the service providers will continue to deploy alternative security guards.
5.9 It is expected that the service provider shall pay the employees at least the minimum monthly basic wage with full benefits, as per National Bargaining Council for Private Security Sector Collective Agreement
5.10 Security screening of every security officer supplied to render a service to the institution (the level of the clearance required will be determined by the institution).
5.11 Supervisor and security officers must be registered as security officers, as required by Private Security Industry Regulation Act, 2001 (Act No. 56 of 2001).
5.12 Supervisor and security officers must have undergone and passed the formal security officers training course;
5.12.1 Supervisor must have a fair proficiency of the English language and at least three (3) other official languages;
5.12.2 At all times supervisor and security officers must present an acceptable image /appearance which implies, inter alia, that they may not sit, lounge about, smoke, eat or drink whilst attending to people;
5.12.3 Supervisor and security officers must always present a dedicated attitude/ approach to security, which attitude/ approach shall apply, inter alia, that there shall be no unnecessary arguments with visitors, personnel, or discourteous behavior towards them;
5.12.4 Supervisor and security officers must be physically healthy and medically fit for the execution of their duties;
5.12.5 Supervisor and security officers must sign an undertaking in which they declare that they will refrain from any action which might be to the detriment of the BZ;
5.12.6 No information concerning the BZ’s activities may be furnished to the public or the media by the service provider or his/her employees.
5.13 The service provider undertakes to ensure that each member of his/her security personnel will at all times, when on duty, be fully equipped in respect of:
5.13.1 A uniform, neat and clearly identifiable with the companies’ logo, including matching raincoats and overcoats;
5.13.2 A clear identification card of the company with the employees’ photograph, identity, and security registration number on it. This must be visible on the security officer at all times;
The service provider must ensure that an alternative communication tool is available to enable their staff on site to relay emergencies to their control room and or call for back up from SAPS
6. RESPONSE REQUIREMENTS
The following must be submitted as part of the technical proposal:
6.1 The service provider must submit a company profile indicating the core activities, company structure and number of years the service provider has been providing security guarding services
6.2 The service provider must submit a methodology detailing the operational plan on how the premises will be managed and controlled during the rendering of security services
6.3 The service provider must submit a minimum of five (5) written contactable reference letters of recent and current projects whereby the reference letters must not be older than five (5) years.
6.4 The service provider must provide risk assessment plan and contingency plan for physical security services on how the risk will be identified, mitigation and how will it be implemented, and the contingency plan for national security strike.
6.5 The service provider must have an existing operational office within the Eastern Cape Province. Proof of office location must be submitted with the Bid Response, e.g., lease agreement or municipal bill.
6.6 Service provider must attach a brief Curriculum Vitae (CV) of appropriate resources indicating the roles and relevant three (3) years of experience
6.7 Service provider must attach proof of certification with the relevant industry and applicable laws. 

7. EVALUATION CRITERIA
The evaluation of proposals will be managed by an Evaluation Committee which will prepare a shortlist of applicants that meet the eligibility for appointment. The evaluation process will be conducted according to the following stages: 
· Stage 1: Assessment of administrative compliance with eligibility criteria. Applications that do not comply will not be evaluated further. 
· Stage 2: Assessment on functionality/technical evaluation criteria competency focusing on the ability to fulfil the required scope of work. Service providers need to achieve a score of at least 70 out of 100 points to progress further. 
· Stage 3: The final stage of evaluation will be the application of the preference points system price at 80 points and B-BBEE 20 points.

The weighting of the overall competence score is as follows:
7.1 ELIGIBILITY EVALUATION STAGE 1
   Table 1: Eligibility evaluation Stages
	CRITERIA
	SUB-CRITERIA
	Comply/Not Comply 

	
	SARS Tax Clearance Status/pin
	

	
	Certified ID Copies of the Directors
	

	
	CIPC Registration Documents
	

	
	In bids where consortia / joint ventures / sub-contractors are involved; each party must submit a separate proof of TCS / PIN
	

	
	Valid BBB-EE Certificate (from SANAS Accredited Verification Agency)
	

	
	Valid VAT registration certificate /Notice of Vat Registration for all expenditure more than R1 million
	

	
	Bank account verification letter
	

	
	Signed Global Fund Code of Conduct for Suppliers of Services
	

	
	Completed and signed Declaration of Interest
	

	
	Completed Annexure A: Pricing Schedule
	

	
	Latest Audited or Independently Reviewed Annual financial statements of the bidding entity
	

	
	Proof of accreditation/registration (valid certificate) with Private Security Industry Regulatory Authority (PSIRA).
	

	
	Original or certified copy of a Letter of Good Standing from PSIRA
	

	
	A valid PSIRA Registration Certificate for Company Director(s)
	

	
	Valid and certified copy of compliance with Provident Fund
	

	
	Certified copy of a Letter of Good Standing from Department of Labour in respect of Compensation for Occupational Injuries and Disease Act (COIDA).
	

	
	Original or Certified copy of a Certificate of Compliance from the Department of Labour in respect of Unemployment Insurance Fund (UIF).
	

	
	Valid Public Liability Insurance (Minimum of R 1 million).
	

	
	Proposal (paragraph 6 Response Requirements)
	




7.2 FUNCTIONALITY/TECHNICAL EVALUATION CRITERIA
Only service providers who score 70 points or more in stage 2 will be evaluated further in stage 3 and therefore eligible for the award.
Table 2: Functionality/technical Evaluation
	Criteria
	Description
	Weighting

	Company Profile
	The service provider must submit a company profile indicating the core activities, company structure and number of years the service provider has been providing security guarding services. Proof of signed contracts, award letters, Purchase Orders, References to be submitted to support the company profile. 

Scoring Matrix:
10 points = 6 years and more experience in providing security services.  
5 points = 3 - 5 years’ experience in providing security services.  
0 point = Less than 3 years’ experience in providing security services.  
	10

	Methodology and approach 
	The service provider must submit a methodology detailing operational plan on how the premises would be managed and controlled during rendering of security services and approach for the proposed required solution.
This must include the actual process on how the service would be provided, a provisional project plan with timelines. (i.e. delivery/collection points, frequency, turnaround time, etc.) and also patrolling and control access, equipment available to execute services, pictures of security staff wearing a company uniform, communication and operational tools, reporting, etc. 
Scoring Matrix
30 = Excellent: Satisfies the requirements up to 100%. The response is comprehensive, unambiguous, provides comprehensive, detailed, and convincing assurance that the bidder will deliver the Services to an excellent standard.
20 = Good: Satisfies the requirements up to between 50% -75%. The response is sufficiently detailed with very few weaknesses and demonstrates a real understanding of the requirements and assurance that the bidder will deliver to a good or high standard.
0 = Poor: Satisfies up less than 50% the requirement with serious reservations. The response addresses some elements of the requirement or insufficient detail is provided, the response lacks credibility/convincing detail, has material flaws or is inadequate with a real risk of non- delivery or delivery below the required standard.
	30

	Reference Letters
	The service provider must submit a minimum of five (5) written contactable reference letters of recent and current projects.
Reference letters must not be older than five (5) years and must be on the letterhead of the previously serviced clients and should at least reflect name of the clients, title of the related work conducted, contactable reference name and contact number and signed by the appropriate delegate.

Scoring Matrix: 
30 points = Five (5) or more reference letter attached 
20 points = Three (3) to four (4) reference letters attached 
10 points = One (1) to two (2) reference letters attached 
0 points = No reference letter attached 
	30

	Company Operational Footprint
	Bidder must provide proof indicating its operational footprint.

Scoring Matrix: 
10 points = East London branch 
5 points = Eastern Cape (EC) branch 
0 points = Outside Eastern Cape or no branches 
	10

	Risk Management
	Service provider must provide risk assessment plan and contingency plan for physical security services 
The required must contain the following information:
· How the risk will be identified
· Mitigation and how will it be implemented
· Example of the template to be attached
· Contingency plan for national security strike

Scoring Matrix
10 = Excellent: Satisfies the requirements up to 100%. The response is comprehensive, unambiguous, provides comprehensive, detailed, and convincing assurance that the bidder will deliver the Services to an excellent standard.
5 = Good: Satisfies the requirements up to between 50% -75%. The response is sufficiently detailed with very few weaknesses and demonstrates a real understanding of the requirements and assurance that the bidder will deliver to a good or high standard.
0 = Poor: Satisfies up less than 50% the requirement with serious reservations. The response addresses some elements of the requirement or insufficient detail is provided, the response lacks credibility/convincing detail, has material flaws or is inadequate with a real risk of non- delivery or delivery below the required standard.
	10

	Resources and Qualifications

NB: The following is a precondition for the resources to be considered for scoring
1. Grade B certificate (Supervisor) 
2. Grade C certificate (Security Officer)
	Service provider must attach a brief Curriculum Vitae (CV) of the Supervisor indicating the roles and relevant three (3) years of experience.

Scoring Matrix:
5 points = Three (3) years of experience and more 
2.5 points = Two (2) years of experience 
0 points = One (1) year of experience 
	5

	
	Service provider must attach a brief Curriculum Vitae (CV) of the security officer indicating the roles and relevant three (3) years of experience.

Scoring Matrix:
5 points = Two (2) years of experience and more 
2,5 points = One (1) year of experience 
0 points = Less than one (1) year of experience
	5

	The minimum qualifying score for functionality/technical evaluation will be 70 points overall, and service providers that fail to achieve the minimum qualifying score will be disqualified.
	100



7.3 PRICE AND B-BBEE EVALUATION STAGE 3
Service Providers that have successfully scored 70 points and above in the Functionality/Technical evaluation stage will be evaluation on stage 3 (Price and B-BBEE).  
The service providers’ tender response will be evaluated based on a combination of price and BBBEE in accordance with the ratios set out below:
	Price and B-BBEE
	Weighting

	Price
	80

	B-BBBEE
	20

	Total
	100



Price evaluations will be conducted using the following formula:




BBBEE evaluations will be conducted in accordance with the following table:
	B-BBEE Status
	Number of Points 
(80/20 system)

	Level 1
	20

	Level 2
	18

	Level 3
	12

	Level 4
	10

	Level 5
	8

	Level 6
	6

	Level 7
	4

	Level 8
	1

	Non-compliant
	0
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